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This template provides step-by-step guidance to help you build, refine, and execute your business strategy.

1. Executive Summary
Summarize your business in 1–2 pages.
Instructions: Write this last after completing the full plan.

- Business Name
- Mission
- Vision
- Core Offering
- Target Market
- Key Goals
-Funding Request (if applicable)

2. Company Description
Explain what your business is and why it exists.

- Industry Overview
- Business Structure (LLC, Corporation, Sole Proprietorship, etc.)
- Background / Inspiration
- Long-term Vision

3. Market Research & Analysis
Demonstrate understanding of your market.
Instructions: Be specific and data-driven where possible.

- Target Audience (demographics, needs, etc.)
-Customer Needs
- Market Size & Trends
- Competitor Analysis 
- Market Gap / Opportunity


4. Products & Services
Describe what you offer.

- Detailed Description
- Pricing Model
- Value Proposition
- Lifecycle (future expansion)

5. Business Model
Explain how you make money.

- Revenue Streams
- Cost Structure
- Sales Channels
- Key Partnerships

6. Marketing & Growth Strategy
Outline how you will attract and retain customers.

- Branding Strategy
- Marketing Channels (social, website, print, etc.):
- Customer Journey
- Retention Strategy

7. Operations Plan
Describe day-to-day operations.

- Workflow Process
- Tools/Technology
- Team Roles
- Suppliers / Vendors
-Key Partners

8. Management & Organization
Describe the business structure.

- Ownership Structure
- Leadership Team
- Staffing Plan
9. Financial Plan
Provide financial projections.
Instructions: Keep estimates realistic.

- Startup Costs
- Revenue Forecast
- Expense Breakdown
- Profit Projection
- Break-even Analysis

10. Risk Analysis
Identify potential risks and solutions.

- Market Risks
- Financial Risks
- Operational Risks
- Mitigation Strategies

11. Action Plan
Turn strategy into execution.

- 30-Day Plan
- 60-Day Plan
- 90-Day Plan
- Key Milestones
12. Funding Request (If Seeking Investment)
Describe the business’s funding requirements.
-Total funding required 
-Planned allocation of funds (operations, marketing, etc.) 
-Projected return on investment 
-Proposed exit strategy (acquisition, buyback, etc.)

13. Notes & Additional Planning
Use this space for additional ideas, risks, or expansion plans.




14. Appendix
Optional supporting materials.

- Charts
- Research Data
-Resumes 
-Permits/licenses 
-Product images 
-Market research data 
-Legal documents
- Additional Notes



















Next Steps
Move forward with clarity and disciplined action.
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